Regular July City of Hopkins Board of Aldermen Meeting
July 6, 2020
 7:00 P.M.

President, Jess Everhart called the regular July Board of Aldermen meeting to order.  The following officers were present or absent as indicated:






Present/Absent




Present/Absent

Kelly Morrison, Mayor

Absent


Jess Everhart, Alderman

Present
Richard Moore, Alderman

Present


Allan Thompson, Alderman

Present
Rick Gladman, Alderman

Present


Deandra O’Riley, City Clerk

Present
Also present: Jack Baldwin, Chief Water Operator; Chris Bird, Operator; Lynette and Jason Berg, residents; and, Kathy Rice, Nodaway News Leader
Jess Everhart read the results of the originally dated April 7th election which was postponed to June 2, 2020 due to COVID-19.  Allan Thompson had 100% of votes with 26 for South Ward Alderman and Rick Gladman had 100% of the votes with 17 for North Ward Alderman.  Jess also announced that the General Fund Levy of $.20 passed with 35 Yes and 10 No votes.  

The City Clerk swore in Rick Gladman and Allan Thompson at this time.

Jess Everhart proceeded with Board Organization.  Currently the Board is organized as follows:

President – Jess Everhart; Cemetery- Richard Moore and Rick Gladman; Finance- Allan Thompson and Jess Everhart; and Streets- Allan Thompson and Rick Gladman.

Rick Gladman made a motion that the Board’s organization remain as follows:  President – Jess Everhart; Cemetery- Richard Moore and Rick Gladman; Finance- Allan Thompson and Jess Everhart; and Streets- Allan Thompson and Rick Gladman.  Allan Thompson seconded the motion.  Votes: Richard Moore – Yes; Rick Gladman – Yes; Allan Thompson –Yes, Jess Everhart – Yes; No Votes – 0.
The minutes of the Regular June 2020 Aldermen Meeting were presented.  Richard Moore moved that minutes be approved as written.  Rick Gladman seconded the motion.  Votes: Richard Moore – Yes; Rick Gladman – Yes; Allan Thompson –Yes, Jess Everhart – Yes; No Votes – 0.

The expenses were presented.  City Clerk explained the following changes needed to be made:  Brandon Kreps - $0.00; add Jess Everhart - $25.00; change Maryville Outdoor to $0.00 since bill was paid last month already.  Allan Thompson made a motion that the expenses be approved as presented with the corrections as City Clerk indicated. Richard Moore seconded the motion.  Votes:  Rick Gladman – Yes; Richard Moore – Yes; Allan Thompson; Jess Everhart – Yes; No Votes – 0.  
Jess Everhart, President of the Board opened the floor to Lynette and Jason Berg.  Lynette explained why her and her husband were present at the meeting indicating that they had been billed for a large water usage after owning the property at 30801 115th Street for 7 months.  She does not feel responsible for the water usage due to the fact that she never requested water to be turned on.  Discussion followed and the City Clerk addressed the Board and indicated that there was a note from Joe Brown in September requesting water be shut off and the shut off form was used to obtain a good reading on September 25th.  Jack indicated that Joe Brown had indicated that the water would be shut off in the house at that time.  The water then was shut off in the computer and therefore the account did not appear on the meter reading list after the 25th of September, 2019.  

A poll was taken from each Alderman as to what their opinion of the situation was Richard Moore indicated that the policy of the Board was to waive sewer in these instances if the water did not go down the sewer.  In this instance, since they are rural water customers, a sewer fee was not charged and therefore could not be waived.  Allan Thompson was then asked and he responded that the Board should reduce the amount billed by 1/3 or take $500.00 off.  Rick Gladman felt it was fair to give a little break since it is a different situation but gave no exact figure.  Jess indicated that whatever was decided may be setting a new precedent and was not sure the Board should waive the policy in this instance. 
Allan Thompson made a motion to reduce the Berg’s water bill by $500.00 due to special circumstances.  Rick Gladman seconded the motion.  Votes: Richard Moore – Yes; Rick Gladman – Yes; Allan Thompson –Yes, Jess Everhart - No.
City Clerk inquired whether a payment plan would be allowed for the remaining balance and the Berg’s indicated that a payment plan would not be necessary and they would be in the next day to pay the balance in full.  

Discussion followed in connection with the meter needing to be pulled and the valve needing to be locked in some way to avoid this situation in the future.  It was decided the meter will be pulled and the water disconnected and a shut off put in as soon as it could be arranged.  

Lynette and Jason excused themselves from the meeting at this time.

The Lagoon Project was discussed.  Chris Bird presented the updated contract with Advanced Microbial Solutions, LLC that now included a statement that the City would not owe anything beyond the $5,000.00 set up fee if AMS is unsuccessful at removing sludge from the lagoon.  Also, additional wording was placed indicting the City is to supply one travel trailer space during the treatment term with utilities the responsibility of the City.  Discussion followed in connection with this added wording.  It was decided to offer that the trailer would be allowed to park at the lagoon and electricity and water would be provided.

Jess Everhart made a motion that the City accept the proposal from Advanced Microbial Solutions, LLC for Professional Services – Wastewater Facilities Improvements as presented.  Richard Moore seconded the motion.  Votes: Richard Moore – Yes; Rick Gladman – Yes; Allan Thompson –Yes, Jess Everhart – Yes; No Votes – 0.
President Jess Everhart signed the contract at this time.  

Update on pickup was given by Jack Baldwin.  It was found out that the registration for the State Bid pricing was held up due to employees not being at work due to COVD-19.  Jack worked with John Turner at Tri-State Ford and was able to get registration approval and received a deck sheet on a 2020 Ford ¾ ton super cab pickup that is 4 wheel drive; gas engine 6.2 liters with automatic transmission.  Pricing should be between $28,000-$30,000.  Allan Thompson commented that City needs to watch spending have spent a lot in the last few months.  Jess Everhart tabled this matter to be readdressed after budget is discussed.

2020 Street Project was discussed.  The Contract was misplaced by Mid-America Road Builders and the Clerk emailed another copy.  Work has been tentatively scheduled for some time in August.   

Fire Hydrant replacement project was discussed.  At this time Chris Bird indicated still waiting on supplies ordered.  Taking longer due to COVID-19 shut down. 

Chris Bird addressed the Board regarding the Water Tower Maintenance Contract updated from Maguire Iron.  The First year would include an inspection and a chemical burn down on the inside of the water tower.  Years 2 and 3 include visual inspection; year 4 includes clean out or ROV Inspection, Interior Wet Renovation, Steel Work; year 5 visual inspection; year 6 Clean out or ROV Inspection; year 7 Visual Inspection; year 8 clean out or ROV Inspection, Exterior Renovation; year 9 Visual Inspection; and, year 10 clean out or ROV Inspection.  Discussion was held.  
Water plant roof was discussed at this time.  The roof was replaced and the insurance did pay on the claim.  The City had to cover the $1,000 deductible only.  Cornerstone roofing had to patch some sheeting but did not charge any additional for the repairs.  

City Clerk addressed the Board with proposed changes to the Budget and a Capital Outlay Budget.  It was discussed that water distribution lines should be put on a plan to replace.  Chris Bird indicated that an engineer would not be necessary unless the lines were going to increase in size more than 2 sizes or if changing the location of the lines.  He indicated it was hard to estimate pricing because each block is different in how many outlets there are, etc.  
Jack Baldwin indicated that the City will need to put money into I&I also and should be added to the Capital Outlay projects.  There are different solutions to I&I issues and will need to come up with a plan to tackle the issues.  

City Clerk announced that DNR Primacy Fees have been billed on the June 30, 2020 billing as follows: 

Primacy Fee:

Unmetered & metered customers with meter connections 

less than or equal to one inch - $3.24

Customers with meters greater than one inch or equal to 

or less than 2 inches - $7.44

Customers with meters greater than 3 inches but less than or equal to 4 inches - $41.16

Customers with meters greater than 4 inches - $82.44

 Water pollution service connection fee (sewer fee)

Residential customers -- $.80

Industrial/commercial customers with less than or equal

to 1 inch service line -- $3.00

Industrial/commercial customers with greater than 1 inch 

but less than 4 inches service line -- $11.00

Industrial/commercial customers with greater than 4 inch 

service line -- $29.00

The Hopkins Community Club will not be having the Hopkins Picnic this year due to COVID-19.  
City Clerk announced Cd#41035947 General Fund held at Nodaway Valley Bank matures 7/6/2020 and  CD#41035942 Street Fund held at Nodaway Valley Bank matures on 7/9/2020.  Discussion was held.  Motion was made by Richard Moore that the two Cd’s should be allowed to renew.  Motion seconded by 
Rick Gladman.  Votes:  Rick Gladman – Yes; Richard Moore – Yes; Allan Thompson, Jess Everhart – Yes; No Votes – 0.  
Delinquent Accounts list was discussed and it was decided to file liens on the following locations:  306 S 3rd Street; 405 S 3rd Street; 407 E Morehouse and 207 S 4th Street and update all those already having tax liens on them.
Rick Gladman made a motion that the City accept the Full-Service Maintenance Plan for the Water Tower from Maguire Iron, Inc. and allow the President of the Board of Aldermen, Jess Everhart and City Clerk, Deandra K. O’Riley to sign the contract on behalf of the City of Hopkins.  Motion was seconded by Richard Moore.  Votes:  Rick Gladman – Yes; Richard Moore – Yes; Allan Thompson, Jess Everhart – Yes; No Votes – 0.  
Rick Gladman made a motion that the Board go into closed session at this time.  Motion seconded by Allan Thompson.  Roll Call vote taken as follows:  Allan Thompson – Yes; Richard Moore – Yes; Jess Everhart – Yes; and, Rick Gladman – Yes.

Motion made by Richard Moore that the closed session be adjourned at this time.  Motion was seconded by Allan Thompson.  Roll Call vote taken as follows:  Allan Thompson – Yes; Richard Moore – Yes; Jess Everhart – Yes; and, Rick Gladman – Yes.
Motion was made by Jess Everhart that the proposed contract for sale of land owned by the City be accepted and allow Mayor, Kelly Morrison to sign said contract on behalf of the City.  Motion seconded by Allan Thompson.  Votes:  Rick Gladman – Yes; Richard Moore – Yes; Allan Thompson, Jess Everhart – Yes; No Votes – 0.  
Allan Thompson made a motion to adjourn the meeting. Rick Gladman seconded the motion. Votes:  Rick Gladman – Yes; Richard Moore – Yes; Allan Thompson, Jess Everhart – Yes; No Votes – 0.  
​__________________________________



_____________________________                                         ___________

Deandra O’Riley



Jess Everhart, President of the Board of Aldermen
